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In today’s age, cultural organisations face increasing financial instability due to budget
cuts and growing reliance on private sponsorships or public grants. Financial sustainability has
become a major challenge for cultural spaces like the emerging Cultuur&Campus Putselaan
(C&CP). This hub has the potential to be a key player in the development of Rotterdam Zuid, but
for that to happen, it needs to stay inclusive and politically engaged, rather than becoming just
another depoliticised cultural venue. It must be a space where marginalised communities can
speak out, and where dominant narratives can be challenged. As we know, C&CP is a
collaboration between several stakeholders, including the Gemeente Rotterdam and Erasmus
University, with a significant portion of its funding coming from the European Union. However,
there are two main challenges with relying on governmental and institutional funding. First,
funding for culture can be precarious, since the arts are rarely a top priority for governments.



Second, this kind of funding often comes with strings attached—can C&CP truly critique the
actions of the Gemeente Rotterdam or the EU if its survival depends on their support? Probably
not. To truly achieve its goals, C&CP needs to create funding structures that align with its
values, without compromising them. This blog post will explore how C&CP can remain
financially sustainable, yet continue thriving without losing sight of its mission. Without
rethinking its financial foundation, C&CP risks undermining the very values it stands for.

To explore how Cultuur&Campus Putselaan can stay true to its mission, we need to look
at creative placemaking, economic sustainability, and autonomy within cultural organisations. At
its core, C&CP is part of the creative placemaking process. Markusen and Gadwa (2010)
describe creative placemaking as a collaborative effort where artists, cultural organisations, and
local communities work together to revitalise public spaces, stimulate local economies, and
strengthen community identity. While this approach emphasises collaboration and community
impact, the funding mechanisms that support such initiatives can sometimes undermine these
goals. Jalocha and Cwikta (2017) argue that project-based cultural funding, especially within EU
frameworks, often imposes rigid structures that prioritise bureaucratic compliance over artistic
freedom. This trend, which they call "projectification," can lead to institutional instability,
forcing organisations to constantly chase short-term funding. As a result, cultural spaces like
C&CP may be pushed to align with funders’ agendas, instead of staying true to their community-
driven mission. Scholars also highlight the importance of building sustainable, autonomous
financial systems. Yi Lin and Huihui Luo (2023) emphasise that the financing mechanism of a
cultural organisation is key to maintaining stable, mission-driven operations. Instead of relying
solely on state or private funding, which can be inconsistent or ideologically constraining,
alternative models like cooperatives, community investment, and mutual aid networks are
becoming increasingly popular. Crowdfunding, in particular, is seen as a practical tool for
cultural projects to bypass institutional gatekeepers. As Rykkja et al. (2020) explain,
crowdfunding enables cultural producers to engage directly with their audiences, fostering
deeper accountability between institutions and the communities they serve. For C&CP, economic
autonomy is not just about financial stability—it’s about freedom. Freedom to host politically
critical events, engage with urgent social issues, and stay true to the needs of the local
community. Exploring alternative funding models is crucial if C&CP wants to remain a space of
cultural agency, rather than one that merely appeases institutional expectations.




Cultuur&Campus Putselaan is envisioned as a vibrant hub combining art, education,
research, and community engagement. Its interdisciplinary programming—ranging from urban
gardening to debates and art practices—provides an excellent foundation for community
interaction. An interesting comparative case is ZK/U (Zentrum fiir Kunst und Urbanistik) in
Berlin. ZK/U is a residency-based centre that combines artistic practices, urban research, and
community activism in a repurposed train station in the Moabit neighborhood. One key aspect of
ZK/U’s operation is its hybrid funding model. Although receiving basic funding from the State
of Berlin, in 2023 and 2024, ZK/U came close to closure due to budget cuts, highlighting the
fragility of relying solely on state funding. To counter this, ZK/U relies on donations from a
network of supporters and diversifies its income through international collaborations, community
programmes, and co-ownership models involving artists and local stakeholders. This hybrid
approach allows ZK/U to remain flexible and community-responsive while still addressing larger
global issues. C&CP can learn from ZK/U’s commitment to community engagement and
financial diversification. Although still in its early stages, C&CP might experiment with hybrid
funding mechanisms—such as cooperatives or local endowments—to protect its programming
from external pressures. Furthermore, developing structures of shared ownership and
participatory decision-making would ensure that C&CP remains rooted in the local context and
accountable to the communities it aims to serve. This could turn C&CP into a true engine of
cultural and political change in Rotterdam Zuid.

The case of Cultuur&Campus Putselaan highlights a critical challenge faced by many
cultural institutions: how to secure financial stability without compromising their independence
or community-driven mission. While funding from municipal or
European sources can be helpful, it often comes with conditions -
both explicit and implicit - that may limit critical programming or
shape the cultural agenda. These constraints could constrain the
institution's ability to act as a genuinely inclusive space. Economic
autonomy is not just about survival; it’s about freedom. When
cultural hubs are less dependent on top-down funding, they can
support experimental or controversial projects that may not align
with institutional priorities. Additionally, community-based
financing models can help build stronger relationships with local
stakeholders, increase transparency, and foster a deeper sense of
ownership. C&CP could benefit from these approaches as well.
The key takeaway here is that C&CP should explore alternative
funding structures that don’t rely solely on traditional institutional
sources. This doesn’t mean rejecting public support altogether, but
rather building resilience through more democratic and diverse financial models. By
incorporating economic autonomy into its long-term vision, C&CP can better protect its critical
voice and ensure that its commitment to local relevance and engagement remains intact.
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