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1. Abstract 

 
This deliverable outlines the recent advancements in the digital communication infrastructure of the 

Cultuur&Campus project, part of the New European Bauhaus and funded by Horizon Europe. It 

highlights significant updates to our website, social media channels, and overall communication 

strategy. 

 
Key achievements include the implementation of new online features such as an event module 

and an interactive district map, the transition to a new domain name, and a refined social media 

approach focusing on Instagram and LinkedIn. The document also details the organizational 

structure behind communication efforts, emphasizing strategic alignment among partners and 

content planning processes. A critical part of this update involved addressing and overcoming 

website security challenges through a full system audit and restructuring of user access 

protocols. 

 
The resulting improvements have led to a more secure, stable, and strategically aligned digital 

platform. These developments play a central role in reinforcing the project's visibility, 

community engagement, and long-term sustainability goals in line with the principles of the New 

European Bauhaus.



 

2. About the Cultuur&Campus 

Putselaan Project 

Cultuur&Campus Putselaan (C&CP) pilots a new approach to city making through education, 

research, policy and culture at the heart of Rotterdam South. The C&CP will be located on the 

Putselaan. In our approach, we facilitate the coming together of different types of knowledge - 

theoretical, practical, from the arts and sciences - with the lived experiences of citizens. We do 

so in three ways. 

 
First, by co-creating a vibrant site of encounter, dialogue and shared learning. The C&CP will 

be housed in a historical building, the refurbishment of which unites a sustainable re-design 

vision of students of architecture and built environment, with the wishes and needs of local 

stakeholders, in a part of town where education and cultural institutions are scarce. This will be 

a hub for students, residents, social enterprise start-ups, lecturers and researchers – a place 

for learning, studying, community, art and culture. C&CP will connect to existing initiatives and 

spaces, while also providing a unique hub for higher education in the area. 

 
Second, we will facilitate empowering the co-design of impact-oriented learning curricula that 

can make the area more sustainable, inclusive, and enriching. From sustainable crafts and 

repair workshops open to all, to lifelong learning formats and Master level courses, we will test 

innovative didactic approaches geared towards activating and inspiring citizens, students, and 

lecturers in shaping a better future for Rotterdam South. 

 
Third, we will ground our approach to research in participatory research and citizen science, 

that empowers residents to take part in the processes that shape their city and delivers a sound 

understanding of the area, its challenges and opportunities, based on shared ownership. 

 
With C&CP, we aim to create a positive and lasting impact, working together towards a 

thriving future for Rotterdam Zuid.



 

3. Introduction to the update website and 

communication channels #2 
 

This deliverable builds upon the foundation established in D8.12, providing a progress update on 

the digital communication infrastructure of Cultuur&Campus Putselaan. While our core objectives 

remain unchanged to enhance visibility, accessibility, and engagement through professional 

digital platforms, this report focuses on recent developments and refinements made during the 

current reporting period. 

 

Since the opening of Cultuur&Campus Putselaan, we have observed a significant shift in how our 

community interacts with our programming. A notable development has been the increasing 

interactivity of our events, facilitated by the implementation of online registration systems. This 

feature has enabled better capacity planning, more personalized communication with 

participants, and valuable insights into audience composition and engagement patterns. 

 

The following chapters detail the specific improvements made to our website, social media 

channels, organizational workflows, and security protocols. These efforts continue to support our 

mission of connecting students, educators, local residents, artists, and institutional partners 

through accessible and meaningful digital communication, in alignment with the broader vision of 

the New European Bauhaus.



 

4. Website development and digital 

strategy 
 

During this reporting period, we have significantly enhanced our digital infrastructure. A major 

advancement has been the integration of an event management module on our website, 

which has improved the visibility and accessibility of our programming to various audiences. 

Additionally, on July 1, 2025, Cultuur&Campus Putselaan and Mapping for Climate 

Resilience launched the first version of Platform ZUID, an interactive map that visually 

connects local initiatives, institutions, and cultural hotspots in the Erasmus district (WP2, 

D2.4).  

 

This tool enhances user engagement by showcasing the interwoven relationships between 

education, culture, and community within the neighborhood. Platform ZUID is now live on our 

website. Platform ZUID combines quantitative climate data, such as heat, water nuisance, 

and soil subsidence, with stories and experiences from residents, making climate change 

understandable and human. The platform visualizes local initiatives and showcases the 

interwoven relationships between education, culture, and community within the Erasmus 

district. It creates a shared foundation for dialogue and collaboration between residents, 

students, policymakers, housing corporations, and other stakeholders. (fig.1: Platform Zuid: 

Mapping for Climate Resilience on the website). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
Fig.1: Platform Zuid: Mapping for climate resilience on the website 

 

 

 
Regarding our domain strategy, we initially explored migrating from 

www.cultuurencampusputselaan.nl to www.putselaan.nl. However, this proposal was not 

approved, as the municipality maintains a long-term vision for a larger campus development 

beyond the current Putselaan location. Therefore, we continue to operate under 

www.putselaan.nl. To improve our online visibility, we have invested in search engine 

optimization (SEO), which has resulted in strong search engine visibility. We now rank as the 

second search result for relevant terms on Google. Additionally, we have submitted written 

documentation to the municipality regarding the opening of Putselaan, enabling them to 

reference our project on their official channels. By maintaining our current domain, we 

preserve clarity about our present location while keeping options open for future expansion. 

This approach strengthens the visibility of our real-time impact on the community. 
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Figure 2 Google search on Cultuur en Campus 

 

 

 

 

 

 



 

5. Social media strategy and platform 
realignment 

 
In our previous deliverable (D8.12), we already indicated our decision to discontinue the use of 

X (formerly Twitter) due to consistently low engagement levels and a shift in the platform's 

ethos, which no longer aligns with the values of Cultuur&Campus Putselaan, such as 

openness, equity, and creative collaboration. Since then, we have continued to focus our 

efforts on Instagram and LinkedIn, the two platforms where our community is most actively 

engaged. 

 

The opening of the Cultuur&Campus building marked a significant turning point in our social 

media presence. On YouTube, we have been able to share new visual material showcasing 

the renovated building, offering virtual tours and glimpses into the vibrant activities taking place 

within its walls. We are currently awaiting the delivery of footage from the opening celebration 

itself, which will be compiled into an aftermovie. This production is still in progress, and we look 

forward to sharing it with our audiences in the coming period. 

 

Our Instagram presence has experienced remarkable growth over the past months. Since the 

opening, our follower count has increased from approximately 400 to over 750, reflecting a 

growing interest in our programming and mission. This growth can be attributed to our 

contentcalender and the use of engaging visual storytelling and the active documentation of 

events. We now regularly share behind-the-scenes content, stories, and real-time updates that 

bring our community closer to what happens at Putselaan. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Fig.3&4: Printscreens Instagram & Linkedin page 

 
 
 

LinkedIn has proven to be an essential channel for reaching our institutional partners and their 

respective networks. Through this platform, we connect with educators, cultural professionals, 

policymakers, and researchers who are invested in the themes of urban development, 

inclusive education, and cultural innovation. Our partner organizations, including WdKA, 

Rotterdam University of Applied Sciences, Codarts, and the Municipality of Rotterdam, actively 

share and engage with our content, thereby extending our reach far beyond our direct 

followers. This collaborative amplification has strengthened our visibility within academic and 

policy circles and has opened doors for new partnerships and project opportunities. 

A revised content strategy has been developed to support this dual-platform approach, placing 

a stronger emphasis on visual storytelling, behind-the-scenes coverage, and community-driven 

narratives. An integral element of our social media approach is the active documentation of 

events. We have introduced a structured content calendar that assigns communication team 

members to cover events in real time. This documentation not only increases visibility but also 

allows us to effectively convey the energy, diversity, and social impact of our initiatives to both 

internal and external stakeholders. 
 
 
 
 
 
 
 
 
 



 

6 Brand identity development (brandbook) 

 
The development of a comprehensive brand identity for Cultuur&Campus Putselaan has been a 
critical component of our communication strategy. As previously discussed, the brandbook has 
undergone significant evolution since its initial creation. It now serves as the foundational 
document for all visual and written communication across our platforms, materials, and 
partnerships. 
 
The document provides clear guidelines on logo usage, colour palettes, typography, tone of 
voice, and visual style. An important refinement in our current approach is that we no longer use 
the entire colour palette in all applications. Instead, we have chosen to work with a more limited 
selection of colours. This decision was made to create more focus and visual calm in our 
communications, ensuring consistency and recognizability across all touchpoints. 

 
The brandbook is not merely a technical manual; it is a strategic tool that embodies the identity 
and ambitions of Cultuur&Campus. It ensures that every piece of communication - whether a 
social media post, event flyer, website banner, or official report - speaks with a unified voice and 
visual language. This consistency is essential for building trust, recognition and engagement 
among our diverse audiences. These include students, educators, artists, local residents, 
policymakers, and international stakeholders. 
 
Moreover, the brandbook serves as an onboarding resource for new team members and  
partners. It enables them to quickly understand the project's identity and contribute effectively to 
our communication efforts. By providing clear, accessible guidelines, we empower a wide range 
of contributors to represent Cultuur&Campus in a manner that is both authentic and 
professionally aligned. 

  



 

7 Organizational structure and communication 
workflow 

It should be noted that during this reporting period, there have been minimal changes to the 

organizational structure itself. To ensure consistency and professionalism across all channels, we 

have maintained our comprehensive communication handbook and clear internal workflow. We 

continue to apply a strict planning protocol: content must be submitted well in advance of the 

intended publication date. This buffer ensures adequate time for editing, graphic design, and 

potential revisions, resulting in higher-quality and more coherent output. A handbook has been 

developed in which all the specifications for each type of request are set out. (See Appendix 1, 

page 14.) 

Maintaining a stable and accessible workflow has become an integral part of our strategy to 

gather as much relevant information as possible for our communication outputs. An interesting 

observation, however, is that due to last-minute requests, colleagues often communicate all 

necessary details via email rather than through our online submission form. While this does not 

fundamentally disrupt our workflow, it does indicate a need for continued emphasis on advance 

planning and adherence to established protocols. 

A communication workgroup has been established; monthly communication meetings take place 

with representatives from all key partners: WdKA (Willem de Kooning Academy), Rotterdam 

University of Applied Sciences, Codarts, and the Municipality of Rotterdam. These sessions are 

essential for aligning strategies, sharing resources, and exploring opportunities for cross-

promotion and shared storytelling. The resulting synergy enhances our collective voice and 

strengthens the visibility of the Cultuur&Campus Putselaan initiative across institutional and 

municipal platforms. 

 
Fig.7: Cover Handbook



 

8 Website security: current status and ongoing 
maintenance  

Our website infrastructure has matured significantly since the initial launch phase. Following the 

security challenges we encountered earlier in the project, we have established a stable and 

secure digital platform that now operates reliably under robust security protocols. 

The comprehensive security measures implemented in collaboration with IT experts from 

WdKA, Rotterdam University of Applied Sciences, and our development partner Norday have 

proven effective with ActiveCollab (see fig. 8). We maintain continuous monitoring of potential 

vulnerabilities and have established clear update protocols that ensure all changes undergo 

thorough risk assessment before implementation. 

The formalized system of user permissions and access levels continues to serve us well, 

providing both security and accountability in content management. Our team has fully 

integrated these protocols into daily operations, and the enhanced security infrastructure now 

forms a reliable foundation for our ongoing digital communication efforts. This stable platform 

enables us to focus on content development and community engagement, confident in the 

integrity and resilience of our digital presence. 

 
 
Fig. 8: ActiveCollab serves as our secure project management platform, enabling structured task assignment, transparent workflow 
tracking, and controlled access to project documentation across all partner organizations



 

9 Current status and future outlook 

 
As outlined in Chapter 7, our website infrastructure has evolved from a phase of security 
challenges into a mature and reliable digital platform. The comprehensive security measures we 
implemented have now formed a stable foundation that supports our expanding communication 
needs. 
 
With the campus now fully operational, we have entered a new phase of active research and 
documentation. Our website serves as a central hub where we share ongoing research findings, 
project documentation, and insights from the various activities taking place at Cultuur&Campus 
Putselaan. This transparency allows our community and stakeholders to follow our progress in 
real time and engage with the knowledge we generate. 
 
This journey has strengthened both the technical foundation and strategic direction of 
Cultuur&Campus' digital communication. We are now better equipped to tell our story, connect 
with communities, and support the overarching mission of the New European Bauhaus: to foster 
more sustainable, inclusive, and beautiful ways of living together. 

 

Fig.9: Results as shown on website
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10 Physical advertising: flyers and abri 
billboards 

 
To promote the opening of Cultuur&Campus Putselaan, we deployed a comprehensive physical 
advertising campaign throughout Rotterdam. We distributed flyers at strategic locations across 
the city, including cultural venues, educational institutions, community centers, and local 
businesses in the city centre and south district (fig. 10). This grassroots approach allowed us to 
reach residents who might not actively engage with digital media. 
 
Additionally, we invested in abri billboard advertising at key public transport stops in South 
Rotterdam. These high-visibility placements ensured that our message reached daily 
commuters and passersby, generating awareness among diverse demographic groups. The 
combination of targeted flyer distribution and prominent outdoor advertising created multiple 
touchpoints for community engagement in the lead-up to our opening weekend. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
Figure 11 Promotional flyers distributed across hospitality venues and cultural institutions throughout Rotterdam 

 
Beyond physical advertising, we actively pursued visibility on digital platforms that serve as key 
information sources for Rotterdam's cultural community. We were featured on Uitagenda, 
Rotterdam's largest online cultural calendar. This platform attracts thousands of visitors seeking 
information about upcoming events and cultural programming. Being listed on Uitagenda 
generated significant web traffic to our website and contributed to the diverse audience 
composition during our opening weekend. 
 
 
 



 

We also secured coverage in local online media outlets known for their strong community reach. 
LikeJEwijk, a hyperlocal news platform focused on the Feijenoord district, published articles 
about the opening. Their audience consists primarily of local residents who are deeply 
connected to neighborhood developments. Similarly, we received attention from social media 
channels such as Rotterdam In Ontwikkeling and Stichting Open Haard. Both organizations 
have established followings among Rotterdam residents interested in urban development, 
community initiatives, and cultural innovation. Their posts about Cultuur&Campus reached 
audiences who might not have encountered our content through institutional channels alone. 
 
 

 
 
 
 
 
Our partner organizations played a crucial role in amplifying our reach. WdKA, Rotterdam 
University of Applied Sciences, Codarts, and the Municipality of Rotterdam shared our opening 
announcements through their institutional channels, including newsletters, intranet systems and 
digital displays. This collaborative approach enabled us to connect with students, faculty, staff, 
and municipal networks who form a significant portion of our target audience. 
 
 
 
  



 

11 Closing words 
 
The opening of Cultuur&Campus Putselaan marks the beginning of an active and vibrant 
chapter. Our campus is now fully operational, hosting research, cultural programming, and 
community engagement daily. The website and social media channels we have built provide 
real-time documentation of what happens here, from artist residencies to neighborhood 
gatherings. 
 
Our communication strategy has matured through practical experience. The brandbook guides 
our visual identity across all platforms. The security infrastructure protects our digital presence. 
The collaboration between WdKA, Rotterdam University of Applied Sciences, Codarts, and the 
Municipality of Rotterdam ensures coordinated messaging and shared visibility. 
 
We have learned which channels work. Digital platforms and community-focused online media 
generate engagement. Physical advertising in South Rotterdam reaches local residents. 
Traditional print media requires paid placement rather than earned coverage. These insights 
shape how we communicate moving forward. 
 
The work continues. We document events as they unfold, share research findings as they 
emerge, and adapt our approach based on what resonates with our audiences. 
Cultuur&Campus is no longer a concept being built but a living space being actively used, and 
our communication reflects that reality.
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